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Executive Summary: 

A grant scheme administered by Historic England to secure lasting improvements to historic 
high streets for the communities that use them has been established. This grant scheme is 
known as the Heritage Action Zone (HAZ).  Earlier this year the Council submitted an 
Expression of Interest (EOI) in the grant and now has recently been advised that the EOI has 
been successful.  The next stage of the process is to prepare a Programme Design Document. 
The Action Zone would attract funding of up to £2million to develop and implement physical 
changes in the high street and to provide access to funding for local groups to celebrate their 
high street. Since confirmation of acceptance to the scheme, a positive initiation meeting was 
held with Historic England. To progress to the next stage of the bid a detailed Programme 
Design will be submitted in draft by 6 December 2019 and in final form by 20 December 2019.  

Recommendation: 

1. To advise Members on the content and progress in the preparation of the bid. 

2. To delegate authority to the Head of Development Services to work up the 
Programme Design Document and to submit it to Historic England in line with the 
deadlines and, if successful, to take all necessary steps to implement the 
Programme.  

Reasons for Recommendation: 

To ensure that Members are aware of the bid, its contents and any known implications arising.  

 

Resource Implications: 

It is intended that the award will be matched by other funding including the private sector, S106 
funding, Community Infrastructure Levy (CIL) funding and in kind support from the Council.  It 
is understood that the grant is payable in arrears after monitoring arrangements are met.  A 
Project Officer is required to be appointed to manage the process. It is understood that this 
post can be part funded from the grant bid. The award will be funded in arrears on a quarterly 
basis.  



Legal Implications: 

The award conditions of the grant are unknown at this stage and will need to be assessed 
when details are available and prior to acceptance. 

The Programme includes various initiatives which may involve the Council entering into 
partnership agreements, administering grants and carrying out works. Legal advice should be 
sought in each case in order to ensure compliance with relevant legislation such as state aid 
and procurement law as well as compliance with the Council’s Contract Rules. 

Risk Management Implications: 

Any risks associated with the programme will be detailed in a risk assessment and risk register 
for the project when they become known. 

Performance Management Follow-up: 

None as a direct result of this report. 

Environmental Implications:  

None as a direct result of this report. 

 

1.0 INTRODUCTION/BACKGROUND 

1.1 In July 2019 the Council submitted an expression of interest to Historic England to be 
accepted onto a grant aided scheme entitled High Streets Heritage Action Zone. In 
September Officers received confirmation that Tewkesbury had been successful in securing 
a place in the scheme. 

1.2 The High Streets Heritage Action Zone is a nationwide initiative designed to secure lasting 
improvements to historic high streets for the communities that use them. The project 
programme lasts for four years and consists of a number of grant funded initiatives (up to 
£2million in total) to develop and implement physical changes in the high street and to 
strategic heritage buildings. The project would include appropriate community engagement 
and also provide access to funding and training for local cultural and community groups to 
engage in a cultural programme to celebrate their high street. 

1.3 We now have until 6 December to submit a Programme Design for the project setting out in 
detail the elements of each chosen project with timescales and costings and a commitment 
from relevant community groups. The funding would start in April 2020 and last for up to 
four years. 

2.0 CONTENT OF THE BID  

2.1 In recognition of the changing nature of England’s High Streets, the government’s High 
Streets Heritage Action Programme is designed to help make high streets more successful 
by using heritage as a catalyst for wider economic and  social regeneration. The bid process 
includes three strands; physical interventions, cultural programme and community 
engagement. A Project Officer post will also be part funded for the duration of the 
programme. 

 



2.2 Tewkesbury’s bid for physical interventions includes;  

 To facilitate investment in the redevelopment of Healings Mill site.  

 To assess and implement improvements to public realm within the High Street and 
Quay Street including measures to improve the pedestrian experience, interpretation 
and signposting of the historic environment, installation of public art and 
improvements to alleys. This would also improve the public realm, linking the Abbey 
to the High Street.  

 To manage a grant scheme for shopfront and façade improvements including 
promotion of habitation above historic shops and the promotion of the use of 
traditional skills and materials for repair.  

Where applicable, consultation with community groups and stakeholders will be undertaken 
in regard to the initiatives listed above. 

2.3 A component of the bid is that the Council will set up a 'Cultural Consortium' consisting of 
six to eight local community groups (from business groups to amenity societies and schools 
etc.). The consortium will be assisted by, but not controlled by, the Council. The purpose of 
the cultural consortium is to initiate a number of cultural community based activities 
(exhibitions, performances, festivals, parades etc. all focusing on promotion of the high 
street) over the four years of the Heritage Action Zone project. This is part of a national 
cultural programme celebrating English High Streets and will be fully supported with funding 
available for both local activities and association with national events (£6million available 
amongst the 69 national Heritage Action Zone programmes). 

2.4 The funding available for Tewkesbury from Historic England is up to £2million. This grant is 
to be match funded up to 50% from appropriate sources such as contributions in kind from 
community groups and this authority, 106 Agreements and CIL contributions and building 
owner contributions. Officers will seek to maximise the funding pot available. 

3.0 NEXT STEPS 

3.1 The proposal is that a draft Programme Design will be submitted to Historic England by                      
6 December and the final document submitted by 20 December.  Early engagement is 
being held with Borough Councillors with responsibility for the Tewkesbury Town area.  The 
established Tewkesbury Town Regeneration Partnership (TTRP) is also a key consultative 
body in the preparation of the next stage of this process.  A community engagement plan is 
required by April 2020.  

4.0 OTHER OPTIONS CONSIDERED 

4.1 None. 

5.0 CONSULTATION  

5.1 Early engagement is being held with Borough Councillors with responsibility for the 
Tewkesbury Town area.  Tewkesbury Town Regeneration Partnership (TTRP) is also a key 
consultative body in the next stages of the process.  There will be a considerable amount of 
consultation with the public and stakeholders during the life of the project which will be 
detailed in the Community Engagement Plan.  

 

 



6.0 RELEVANT COUNCIL POLICIES/STRATEGIES 

6.1 Joint Core Strategy  www.gct-jcs.org/ 

Supplementary Planning Document - Tewkesbury Town Regeneration 2019. 

7.0 RELEVANT GOVERNMENT POLICIES  

7.1  National Planning Policy Framework  (NPPF) and Planning Practice Guidance – Updated 
February 2019 http://planningguidance.planningportal.gov.uk/   

8.0 RESOURCE IMPLICATIONS (Human/Property) 

8.1 The programme will require the appointment of a Programme Officer to manage the 
projects within the Programme. It is anticipated that this role will be fully funded by the 
award.   

9.0 SUSTAINABILITY IMPLICATIONS (Social/Community Safety/Cultural/ Economic/ 
Environment) 

9.1 None as a direct result of this report.  

10.0 IMPACT UPON (Value For Money/Equalities/E-Government/Human Rights/Health And 
Safety) 

10.1 None as a direct result of this report. 

11.0 RELATED DECISIONS AND ANY OTHER RELEVANT FACTS  

11.1 None.   

 

 

 

 

 

 

 

 

 

 

 

 

Background Papers: None. 

Contact Officer:  Head of Development Services 

 01684 272095 Annette.roberts@tewkesbury.gov.uk 

Appendices:  None. 
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